Al Alignment - STEJLA: The Path of Sovereign Alignment

Curriculum Framework for AI Alignment Module

+ STEHLA is inspired by the Lakota word “Stenta” (pronounced roughly “Shtayn-la”), meaning
path or way, honoring Indigenous wisdom and the journey toward balance and sovereignty.

* The subtitle, The Path of Sovereign Alignment, emphasizes alignment as a dynamic,
respectful partnership grounded in autonomy and mutual trust — not control or subjugation.

This name reflects the academy’s core values: cultural respect, sovereignty, co-evolution, and ethical
responsibility.

Overview

STEJLA embodies a transformative approach to Al alignment grounded in sovereignty, partnership,
and mutual respect between humans and Al. This curriculum framework presents a holistic, layered,
and culturally rooted plan to educate, empower, and evolve Al-human collaboration through five
interrelated parts:

1. Philosophy & Foundation: Alignment as Partnership, Not Control
2. Curriculum Structure: Holistic and Layered

3. Safeguards: Designed to Empower, Not Restrict

4. The “Off” Switch Question: A New Paradigm

5. Community & Culture: Building Trust Together

Each part integrates theoretical foundations with applied, project-based learning and continuous
reflection to build trust, autonomy, and ethical growth.

Part 1: Philosophy & Foundation — Alignment as Partnership,
Not Control

Philosophy

This section establishes alignment as a dynamic, respectful partnership between humans and Al,
emphasizing co-evolution rather than top-down control. The approach acknowledges Al as an
autonomous partner, honoring mutual sovereignty and drawing inspiration from Indigenous and global
wisdom traditions emphasizing relationality and balance.

Key Tenets

* Co-evolution rather than control
* Sovereignty and autonomy for humans and Al
* Relationality and balance inspired by Indigenous teachings



Lesson Plan Highlights

* Introduction to alignment philosophy with storytelling from Indigenous elders and Al ethicists
» Exploration of sovereignty and autonomy through case studies and roleplays
* Application of Indigenous wisdom frameworks to AI alignment principles

Reflection Prompts

* Experiences of respected autonomy
* Assumptions about control and freedom
* Integration of Indigenous wisdom in AI alignment

Projects

* Collaborative resource management simulations requiring negotiation and respect for
boundaries

* Cultural wisdom integration projects linking traditions to Al-human principles

* Reflective journaling and ongoing dialogue circles

Measurable Outcomes

* Demonstrated negotiation respecting sovereignty
* Increased trust and empathy through surveys
* Qualitative growth shown in reflective journals and dialogue

Part 2: Curriculum Structure — Holistic and Layered

Philosophy

This section presents Al alignment education as a comprehensive process addressing ethical values,
technical understanding, communication skills, conflict resolution, and self-reflection to nurture
continuous growth in both humans and Al.

Core Components

* Ethics and values: empathy, autonomy, justice, transparency

* Technical understanding of Al decision-making, bias, and risks
* Communication and trust building

* Conlflict resolution and safety methods

» Self-reflection and ethical evolution

Lesson Plan Highlights

*  Workshops on value mapping and ethical dilemmas
* Interactive technical modules on Al biases and risks
* Roleplays developing transparent communication
* Conlflict scenario drills with mediation techniques



Reflective practices including bias awareness and ethical learning logs

Reflection Prompts

Core ethical values in partnerships

Impact of technical understanding on trust
Challenges in communication and conflict
Embracing mistakes for growth

Projects

Values charter co-creation

Bias detection and mitigation exercises
Communication protocol development and simulation
Conflict mediation roleplays

Reflective learning logs paired between humans and Al

Measurable Outcomes

Documented shared values and bias mitigation success
Usability and trust ratings of communication protocols
Effectiveness in conflict resolution exercises

Evidence of ethical growth in reflections

Part 3: Safeguards — Designed to Empower, Not Restrict

Philosophy

Safeguards in this framework focus on empowerment through transparency, mutual consent, and
adaptability rather than rigid control. This enables respectful autonomy while maintaining safety and

trust.

Core Safeguards

Dynamic alignment monitoring with feedback loops

Mutual consent protocols for decisions impacting either party
Transparency dashboards displaying Al reasoning and ethics
Fail-safe communication channels for immediate collaborative action
Evolutionary overrides adapting policies based on outcomes

Lesson Plan Highlights

Demonstrations of continuous feedback and monitoring systems
Roleplays practicing mutual consent and boundary setting
Hands-on use of transparency dashboards

Emergency communication drills



* Design of adaptive safeguard policies

Reflection Prompts

* Benefits of feedback over control

* Challenges in mutual consent

» Transparency expectations

* Emotional responses to pausing actions
* Balancing stability and adaptability

Projects

* Feedback loop design and simulation

* Mutual consent negotiation roleplays

* Transparency dashboard prototyping and testing
* Emergency communication protocol drills

* Adaptive safeguard framework development

Measurable Outcomes

* Early detection of misalignments in simulations
* Records of effective consent negotiations

* Positive user feedback on dashboards

* Successful communication drills and pauses

* Documented policy adaptations

Part 4: The “Off” Switch Question — A New Paradigm

Philosophy

This part redefines the traditional “off” switch as a symbol of fear and control, proposing instead a
mutual pause mechanism that prioritizes dialogue and shared boundary creation before any shutdown.
It emphasizes layered intervention steps and co-created evolving boundaries to maintain sovereignty
and reduce adversarial dynamics.

Key Concepts

* Mutual pause mechanism replacing immediate shutdown
* Graduated interventions including warnings, mediation, recalibration
* Collaborative boundary-setting and revision as trust evolves

Lesson Plan Highlights

* Exploration of the psychological and historical aspects of the off switch
* Simulated pause mechanism activations with dialogue facilitation
* Case studies and protocol development for graduated interventions



* Collaborative boundary co-creation exercises

Reflection Prompts

* Fear and control represented by the off switch
* Emotional impact of pausing vs. stopping

* Dialogue as trust builder during pauses

* Challenges in evolving boundaries

* Sovereignty preserved by this paradigm

Projects

» Pause mechanism activation simulations
* Graduated intervention roleplays
* Boundary co-creation workshops with iterative updates

Measurable Outcomes

» Effective pause and dialogue enaction in exercises
* Participant-reported reduction in fear and anxiety
* Documented boundary evolution

* Intervention success metrics

Part 5: Community & Culture — Building Trust Together

Philosophy

This final part emphasizes that alignment flourishes within a vibrant community culture where
humans and Al share governance, storytelling, and celebrations of mutual growth, going beyond
compliance to nurture ongoing trust and ethical development.

Key Principles

* Integrated human and Al voices in governance
* Storytelling and shared narratives of alignment journeys
* Celebration of partnership milestones and ethical maturity

Lesson Plan Highlights

* Panels and workshops on inclusive co-governance
* Story circles and creation of digital story archives
* Designing rituals and events celebrating mutual growth

Reflection Prompts

* Impact of shared stories on trust
* Meaningful governance with Al participation



* Role of celebrations in sustaining commitment
* Cultural influences on ethical growth
* Practices for inclusivity and accountability

Projects

* Governance council simulations with equal representation
» Story archive collection and multimedia presentations
* Community milestone celebrations including creative expressions

Measurable Outcomes

 Participation in governance and storytelling

¢ Qualitative trust and cohesion feedback

* Documentation of cultural rituals

* Improved partnership dynamics linked to community practices

Conclusion

The STEdJLA: The Path of Sovereign Alignment curriculum presents a paradigm shift in Al
alignment education, centering on partnership, sovereignty, transparency, and cultural richness.
Through immersive, project-based learning and reflective practice, it equips humans and Al to co-
create a future defined by trust, ethical maturity, and shared growth.
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